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FROM OUR CEO
My name is Alex Lee, and I am the CEO of Trinity Consulting &
Analytics. We specialize in casino optimization.

With nearly two decades of experience in player development,
customer relations, and marketing, I have worked in key gaming
markets across Canada and the United States. I have held senior
roles in both the public and private sectors of the gaming
industry, playing key roles at high performance properties in
Vancouver and Las Vegas. During this time, I developed the
method of casino analysis that we offer today. 

Trinity Consulting & Analytics provides a full suite of services,
focusing on performance assessment, data-driven strategy, and
implementation. Our expertise in gaming, combined with our data
science capabilities, enables us to work with our clients to
optimize and harmonize operations, player development, and
marketing strategies. Our intention is to help our clients ensure
that all their departments are operating and co-operating with
maximum efficiency toward the overall objectives of each
property.

This brochure introduces our approach and services. Our methods
focus on enhancing the player experience, using data to drive
client acquisition and retention strategies, and to create
opportunities for innovation and growth within already thriving
structures. Our services are flexible, emphasize regular reporting,
and are tailored to the specific needs of your property.

I look forward to discussing your property and how we can
support your goals. 

Sincerely, 

Alex Lee

TRINITY CONSULTING &
ANALYTICS INC

Alex Lee
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Our approach to casino analysis is built on the idea that
optimal efficiency is achieved by aligning how information is
processed and applied across operations and marketing.
Operations should use this data to streamline efficiencies,
while marketing should leverage both this data and their
knowledge of operations to attract and retain customers.
Every department must work towards a unified goal: driving
traffic to the casino. This coordinated strategy is essential
for measurable growth.

The Trinity Method focuses on identifying our clients' short,
mid, and long-term goals and developing practical solutions
for each key management group to achieve these objectives.
While every property has its unique characteristics and
needs, we aim to integrate the personalized aspects of the
gaming industry with business intelligence.

Our primary service offering is analysis and data-driven
strategies to support your operations. While our ultimate
goal is to leave clients with long-lasting methods, standards,
and practices, we can also provide digital marketing, design,
branding, and data analysis services as needed. This allows
our clients to quickly implement strategies based on the
insights we provide, ensuring seamless execution when
required.
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Stage One:  Listening sessions  
with key staff as well as a deep
dive into current systems and
operations, online presence and
player data.

Stage Two: Strategy
development and refinement in
consultation with management.

Stage Three:  Strategy
deployment and monitoring.

REVIEW

STRATEGY

DEPLOYMENT

ASSESSMENT
Stage Four: A comprehensive
report and continual monthly
reporting for the duration of
our contract.

“Harmonizing Information, Operations,
and Customer Relations”
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PLAYER DEVELOPMENT & LOYALTY CARD ANALYSIS

ONE

TWO

THREE

Promotion and strategy
design built using

advanced quantitative
methods, focusing on

elevating compensation
offers without an increase

in spend

Curating the player
experience both on

location and via
communication with a
focus on return when
rewarding players to
maximize retention 

Combining digital
marketing strategies and

promotion design with
clear systems for
enhancing play

responsibly with light and
casual patrons, tourists,
and seasoned gamers 

PLAYER ACQUISITION

PLAYER EXPERIENCE

PLAYER LOYALTY

Trinity approaches player development from two key
perspectives: first, the shared goal that all roads at a
property must lead to the casino, and second, the use of data  
to enhance those efforts.

Connecting with frequent players, ensuring new visitors have
a positive experience, and making new players comfortable—
these actions are essential for building and maintaining
customer relationships. While your property already has
existing strategies, our expertise is to enhance and refine
these practices, working alongside your team.

A core element of this enhancement is making better use of
available data. The power of data lies in its ability to provide
a continuous, real-time snapshot of player behavior and
preferences, allowing our clients to make better informed
decisions. Our data analysis techniques leverage technology
to extract deeper insights from loyalty programs and other
data sources. 

By tracking key metrics such as player frequency, spend,
game preferences, and even time spent on the floor, casinos
can compile a rich database of insights. These insights not
only help in crafting personalized experiences for players
but also ensure that every department has access to the
same, up-to-date information. These insights provide a
clearer picture of your players’ demographics and habits,
allowing for more personalized and targeted outreach,  
rewards offerings, responsible gambling insights, and more.
Our approach delivers measurable improvements,  and
empowers our clients to act on these insights quickly and
effectively.

Over time, the cumulative knowledge gained from tracking
these metrics becomes an invaluable asset. It enables the
creation of long-term strategies based on historical data,
helping casinos anticipate trends, identify high-value
players, and design more efficient loyalty and marketing
programs, driving growth and improving the overall player
experience.
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BUSINESS INTELLIGENCE & DATA ANALYSIS

Business intelligence and data analysis are critical for modern businesses. The core of the
Trinity method is to create generative feedback loops of information to inform future decisions.
The ongoing capture of digital metrics, post-analysis, and other data points creates an
increasingly robust database that offers invaluable insight into the overall operational
efficiencies of the establishment. All companies already have mechanisms in place to do
precisely this; however, Trinity focuses on ensuring that their scope and breadth is maximized to
the fullest available potential. 

Our approach focuses on the following key aspects of business operations to develop systems
and strategies suited to the particular needs of our clients: 
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Data-Driven Decision Making: our business intelligence tools offer clients the ability to
make decisions based on data, rather than intuition or guesswork. This is essential for
identifying trends, understanding customer behaviours, and making informed decisions
that can improve the casino's overall profitability and efficiency.

Understanding Customer Preferences: with our business intelligence techniques, our
clients better understand their customers' preferences, including their favourite games,
spending patterns, and visit frequency. This allows the casino to tailor their offerings and
marketing strategies to individual customer preferences, increasing customer loyalty and
lifetime value.

Optimizing Operations: the Trinity method is designed to optimize operations—from
managing staffing levels during peak times to reducing waste in food and beverage
operations to analyzing performance of specific machines against other metrics. This
helps our clients operate more efficiently, reducing costs and increasing profitability.

Competitive Advantage: in a highly competitive market like gaming and gambling in
Calgary, our unique approach to casino specific business analysis can provide our clients
with a competitive advantage. By leveraging data and analytics, casinos can create more
targeted marketing campaigns, offer personalized promotions, and improve the customer
experience, setting themselves apart from their competitors.

Market Analysis: Trinity's approach to business analysis and to the deployment of
strategies allows our clients to analyze the broader market and industry trends. This is
critical for identifying potential new market opportunities, understanding the competitive
landscape, and adjusting their business strategies to stay ahead of the competition—
especially when the intention to rebrand and reestablish roots in the community looms. 

Risk Management: casinos are inherently risky businesses, with significant fluctuations in
revenues and profits. Business intelligence can help casinos identify and manage risks
more effectively, allowing them to make better decisions about their investments,
operations, and overall business strategy.
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SERVICE & OPERATIONAL EXPERT EVALUATION 

Io foster customer loyalty, regular and consistent service evaluations are essential. While these
reviews are often conducted internally, they may lack the objectivity and clarity needed to drive
meaningful improvements. By leveraging Trinity's expertise in customer loyalty and service, we
can provide a fresh, unbiased perspective by experiencing firsthand what your customers
encounter. This approach not only highlights areas for improvement but also validates the
successful initiatives already in place.

Our evaluation process covers:
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A comprehensive review of services and operations across the casino, hotel, and
ancillary areas, including show tehaters, golf courses, and spas

Direct evaluations of customer-facing staff performances

Detailed assessments of casino staff in all areas, including food and beverage
services

Thorough Competitive Analysis

Staff and Management Training

Upon completion, Trinity provides a final report that includes detailed ratings, an
experience journal, photos, and actionable recommendations designed to enhance
customer loyalty and improve overall service quality.



Integrated digital marketing is the synchronization of a brand’s digital presence. It is the
technological component of brand harmonization, establishing and maintaining brand identity,
awareness, and loyalty. While nothing can substitute for a customer's positive, on-location
experience, digital presence is the modern cornerstone of client acquisition. A well-executed
digital strategy ensures consistent engagement with potential customers across multiple
channels, keeping the brand top of mind even before a visit.

Trinity presents a comprehensive portrait of our clients’ digital presence, from which we
recommend strategic augmentations and improvements to maximize potential. We identify
opportunities to increase foot traffic and leverage all of an establishment’s physical assets,
ensuring that every marketing effort ultimately leads back to the casino. Through data
analysis, we can better understand how each asset can support overall marketing objectives,
aligning digital and physical experiences.

Modern digital marketing provides access to numerous data points and metrics that offer
actionable insights into campaign performance. These tools deliver unprecedented specificity
regarding demographics, location, search history, and other behavioral information, enabling
targeted advertising across multiple platforms. Careful analysis also allows us to tailor
messaging for specific audiences on each platform, fine-tuning campaigns to ensure maximum
relevance and engagement.

Trinity can also collaborate closely with your marketing team to design effective
advertisements for Google and social media, not only for the casino but also for ancillary
properties. Our expertise ensures cost-effective advertising strategies that are more likely to
reach a receptive audience. We offer recommendations for improving current practices and
provide a full suite of digital services, enabling our clients to optimize output and achieve
comprehensive, coordinated brand representation across all digital channels—without the
need for additional personnel.
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INTEGRATED DIGITAL MARKETING
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We look forward to working with you! 
Call or email for your free consultation 
with Alex Lee. 

www.winwithtrinitycom

alex@winwithtrinity.com

604-351-3051
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